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Use Non-Disclosure Agreements (NDA’s).
Generally, states will enforce reasonable
A well-crafted NDA will clearly deﬁne the
work-for-hire agreements and non-solicitation
employer’s “Conﬁdential Information,”
provisions that limit the solicitation of workers
permissible and impermissible use of
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Treat conﬁdential information as conﬁdential.
If an employer wouldn’t want its competition
to know about it, the information should be
marked “CONFIDENTIAL,” “Do Not Copy”
and/or “Read ONLY.” Consider password
protecting ﬁles and only sharing conﬁdential
information on a need-to-know basis. Failing
to take reasonable steps to treat information
as conﬁdential will defeat any attempt to
enforce an NDA.
Adopt and enforce policies and practices
to protect information. Should visitors
be permitted in all areas? What personal
recording devices can be brought on site?
Can laptops be taken home? Can ﬁles be
copied on thumb drives? How is “Conﬁdential
Information” secured?
Obtain intellectual property protections.
Patents, copyrights, trademarks and worksfor-hire agreements establish the employer’s
ownership of inventions and creative works.
These steps can’t prevent an employee from
misusing company information or unfairly
competing, but they will give the employer
the necessary tools to take legal action to
protect its business from an employee they
could have lived without.

Visit cbalaw.org to learn more
about what matters to you.

EDUCATION
AND EVENTS
Wednesday, March 22 • 1:30 – 4:45 p.m.
2016 OVI Institute: Part Two
3.0 CLE Hours
Friday, March 24 • 9 a.m. – 12:15 p.m.
The Harding Affair
3.0 CLE Hours
Saturday, March 25 • 9 – 11 a.m.
Notary Public: Seminar & Test
Wednesday, March 29 • 1:30 – 4:45 p.m.
The High Performance Law Firm
3.0 CLE Hours
Friday, March 31 • 9 a.m. – 12:15 p.m.
Carefully Taught (Video Replay)
3.0 CLE & Professional Conduct Hours

All classes listed are offered at the Columbus Bar
Associations ofﬁces, 175 S. Third St. Ste. 1100.
To register, call 614-221-4112 or enroll online at
www.cbalaw.org.

Save the date for our Bankruptcy Law Institute (May 4 - 5) and Probate Law Institute (May 16) • Visit cbalaw.org for more information

APPLYING LEAN SIX SIGMA AT YOUR FIRM: PART ONE

T

he business of law isn’t what it
used to be, the economic climate
has changed and the billable
hour is dying. Clients want value,
and lawyers face increasing
competition from customary rivals as well
as emerging online DIY companies that
have commoditized many of the services
historically provided by traditional law ﬁrms.
It is time to start thinking about how to
revolutionize the way you practice law. It’s
time to start thinking about accomplishing
more while using less resources. For
lawyers to succeed in this new marketplace,

they must be efﬁcient and effective.
They must be innovative and willing
to reinvent themselves to stay
ahead of the pack. Today, lawyers
must deliver quality legal services
and value to their clients. It’s time
to build a better mousetrap.

Lean Six Sigma is a methodology
widely adopted in many industries
that is making its way into legal. It
is the marriage of two philosophies:
Lean, which is all about efﬁciency and
eliminating waste, and Six Sigma, which
focuses on quality of work, or doing things
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right the ﬁrst time. LSS is
also all about the client, and
understanding what is valuable
to them. Value is deﬁned as
something that changes the
client’s situation, something the
client is willing to pay for and
something that is done right the
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ﬁrst time. If an action you are
Affinity Consulting Group, LLC
taking does not provide value to
the client, it’s time to examine the
process and adjust, eliminating waste.
This eight-part series in Business First is
going to focus on the eight Wastes – how
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you can recognize them and how you can
work to eliminate them in your ﬁrm. Check
back on March 31 as we tackle the ﬁrst
waste: Defects.

Wednesday, March 29
1:30-4:45pm

Learn how to generate
more value for you and
your clients by making your
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